Buffalo, Rice, & Rock Lake Association
Board Meeting Minutes
May 10, 2025
29537 Buffalo Run




Agenda
Meeting called to order at 10:03 am by Bryan. 

Review and approval of Minutes
· May 11th – Kevin moved to approve. Rick seconded. Motion passed. 
· August 24th – Rick moved to approve. Roger seconded. Motion passed.
Reports:
A. Financial: Becky presented. Unique year last year. On income side, dues were down, but received two donations and sponsorship. On expense side, the website and domain expense is high, but represents three years and the sign expense was one time. Reported net gain of $261.50. Ending balance of $4,651.91. Bryan moved and Roger seconded. Motion passed. 
B. Communications: Position still open. Kevin filling in role. Suggestion to make BRRL on Nextdoor and text groups for BRRLA. Suggestion to add to Beach Captain group and form. Example for use was Arvig request. Kevin and Carla. Carla motioned to create and print membership form and meeting information. Roger seconded. Motion carried. 
C. COLA: Next Becker COLA meeting Thursday, May 15th. Roger cannot attend. Suggestion to add dates on website. Add link to Otter Tail COLA. 
D. Loon Monitoring: Veronica will continue to monitor for Buffalo. Rick will continue on Rice. Mark and Carla on Rock. Buffalo and Rock have seen groups of loons, 7-10, possibly due to an increase in eagles. 
E. Lake Monitoring: Roger will continue on Buffalo. Mark will continue for Rock. Rick will coordinate with Mark. 
F. Zebra Mussel Monitoring: Promote survey in the flyer. Bryan reached out to Sawyer, U of M for a disc program, but it was too late for this year. 
G. Milfoil: Concern that it is growing in Tindal Bay. Bryan will reach out to all lakes to inspect. 

Old Business
A. Lake Gear: Discussed interest. Last order was 2022. There were delays at Lake Shirts so look at other companies. Kevin will look to see if he has ping file.   
B. Membership Dues: Discussion not to increase if not needed for any costs. 
C. Caring for our Lakes
a. Wake Safe Map: Becker County Soil and Water provides a Wake Safe Map and Karl Koenig will put together. Bryan will ask DNR about a signage on Rock and Buffalo. 
b. Lake Levels: The lake appears to be down a few inches. There are concerns about future decreases if dry. Members discussed dam. Carla will call Water Shed 218-354-7710 clear of river. 
c. Clean-up week. Add to role of Beach Captain
d. Sign-age. Buffalo sign was replaced. DNR stated there would be sign for Zebra Mussels at Buffalo. Trees removed. Request for all signs to be replaced as they are weathered. 

New Business 
A. Bylaws Changes – None identified. 
B. Potential Loss of AIS Prevention Aid: Becker COLA sent advocacy. Add to Facebook and website.  
C. Buffalo River restoration project: Plan to change river to how it used to flow. They expect to have no impact. Letters were sent for small special assessment. 
D. Annual meeting Planning. 
1. Elections: 
· Secretary - Carla (with Bryans
· S Buffalo – Dave Oaks? or Deb Krogsgaard (email Dave) 
· N Buffalo – Roger will reach out Nelsons 
· SW Rock – Mark & Carla find names
· Communications – Carla/Kevin    
· Rice – Rick Morris 
2. Meeting location, date, & time – June 28th, Kevin or Roger 10 am 
3. Agenda: Water Shed – River flows – Bryan 
4. Food: Bryan meat, 75 – and chips, Bryan B water, 
5. Door Prizes: Kevin motioned 5 $20 gift cards from Richwood. Becky seconded. Motion carried. Put on flyer doorprizes. Carla bring name cards. 

Awareness & Activities
Awareness
Availability of Arvig on Buffalo, 3 months 50% off, 
Social Activities
4th of July Parade Friday: @ 10 
Buffstock: Saturday, August 9th 
Yard Sale: August 16th 
Other? Social at Richwood Grill - 

Rick motioned to purchase updated list for BRR lakes. Kevin seconded. Motion carried 
Meeting Wrap-up
Assignments and action items

· Bryan – DNR, Wake Safe, Signage at access, Water shed speak at meeting, Richwood for pulled pork and chips. 
· Carla – flyer to Beach captains, seek SW Rock chair, website 
· Mark & Rick will coordinate 
· Rick – reach out to Richwood Grill, get list, 
· Kevin checking out Nextdoor, Kevin host annual meeting
· Roger reach out to beach N Buffalo
· Bryan – water to meeting

Carla moved to adjourn. Kevin seconded. Meeting adjourned at 11:46 PM.  
